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2015
THE YEAR OF

RESPONSIVE DESIGN
 FOR LRN’S CATALYST 

After studying our analytics, it became obvi-

ous that more of our users were using mobile 

devices to reach our product. The flood of 

devices including Samsung Galaxy S3, iPad 

Mini, iPhone 6, Nexus 7, and Microsoft Sur-

face left our team asking how to best serve 

our users. 

The answer is simple: responsive design. 

Here are the steps the team I lead went 

through for our approach to mobile UX. 

WHAT IS IT? Responsive design is an approach that enables one code base to 

service different devices. By using device-oriented code, LRN’s 

Catalyst application works on the desktop, tablet, and smart 

phone, as shown below.

Inspiring principled performance

Resource center
Fortified with E&C
View Document

The HOW Report
View Website

Ethics & Compliance Courses
View Website

Need help? 
Contact via e-mail

User name:

User name:

User name

User name

Password

Password

Password:

Password:

Forgot my password       |      Help

Forgot my password       |      Help

Inspiring principled performance
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MY ROLE
As a UI/UX designer, I played a lead role. The product owner, project manager, and I worked well together 

to ensure that we finished the project on time and under budget.

User-centered design
Every design I created 
was based on users’  

wants and needs 

Iteration
Sketched multiple designs, 
then picked the one that 

was best for the user 

Collaboration
Nurtured a culture 

of encouraging 
“Why-not” ideas 
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DELIVERABLES: SITE MAP

THE CLIENT: SOME OF THE COMPANIES I WORKED WITH
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IN-DEPTH RESEARCH: PERSONAS

Pattie
The busy administrator
Pattie is willing, patient and resourceful. She 
has to be as the admin for CEO of Dupont 
Industries. A small part of her job is to make 
sure all the end users at Dupont have their 
LRN compliance courses ready to take. She 
takes care of the user-friendly site in terms of 
branding, courses and customization. She 
has very little time to figure out why the 
system is having a problem and appreciates 
the Partner Support feature at LRN. 

“I do not know why it is 
giving me an error.” 

Pattie
The busy administrator
Pattie is willing, patient and resourceful. She 
has to be as the admin for CEO of Dupont 
Industries. A small part of her job is to make 
sure all the end users at Dupont have their 
LRN compliance courses ready to take. She 
takes care of the user-friendly site in terms of 
branding, courses and customization. She 
has very little time to figure out why the 
system is having a problem and appreciates 
the Partner Support feature at LRN. 

“I do not know why it is 
giving me an error.” 

Pattie is willing, patient, and resourceful. A small 
part of her job is to make sure all the end users 
at Dupont have their LRN compliance courses 
ready to take. She is pressed for time and ap-
preciates the Partner Support feature at LRN. 

Pattie, the busy administrator
Rachel uses her computer and Blackberry 
constantly to keep up with her schedule as a 
VP at the Kellogg Co. She is busy and when 
she is assigned some courses to complete, 
she hope it won’t take up too much time.   

Rachel, high-tech end user

IN-DEPTH RESEARCH: COMPETITIVE ANALYSIS
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IN-DEPTH RESEARCH: SWOT ANALYSIS

IN-DEPTH RESEARCH: FEATURE COMPARISON
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USER TASK FLOW: SIGNING IN

As part of the information architecture step, I create user task flows to discuss with the stakeholders and 

then developers before embarking on the wireframes, visual design or prototypes. This is a task flow every 

user must do to enter the system and compete their assigned courses. 
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USER TASK FLOW: COMPLETING A COURSE

As part of the IA step, I create user task flows to discuss with the stakeholders and then developers before 

embarking on the wireframes, visual design or prototypes. This task flow is the main reason that the user 

log into our system. They must complete state-mandated courses required by the employer. 
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My Queue page

Filter courses by 
due date

Any 
mandatory 

courses past
due?

Show mandatory 
courses filtered by 

those that are past due

Show mandatory courses 
by due date and show 

Optional courses under 
that 

Select and launch course 
in courseware platform

Take end of course quiz

Pass quiz Fail quiz

Course completed. 
Option to print or save your 

completion certificate

Option to filter 
courses in My 

Queue list

Submit

Yes No

Complete course 
and activities
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DELIVERABLES: DESIGN PROCESS ON MOBILE 

I created a grid-based template that conformed to iOS layout guidelines. This allowed me to accurately edit 

prototypes during design meetings so participants could visualize proposed changes. I designed both por-

trait and landscape views. I am showing a selection in portrait view here, but full task flows are available:

iPhone 10:15 PM

English

MoreResourcesCatalog HistoryMy queue

Survey

Due August 30, 2012
English

My Queue

Hello, Samantha

http://lrn-console.lrn.com

Inspiring Trust: Code of 
Conduct

Due Apr 30, 2012

English

Past due In progress

Conflict of Interest - The 
Resolver

Due Mar 30, 2014
Past due In progress 2/25 Chain

English

Mandatory

You have successfully completed 
IPY251: Intellectual Property Overview

If you like, you can go to the History page to rate 
and review this module and view your certification, 

completion history or module completion certificate.

History Page

Cancel

iPhone 10:15 PM

Intellectual Property Overview
Completed: 07/25/14 11:29:55

Ethical Decison Making
Completed: 11/25/13 02:09:34

Business Disclosure Form (EU)
Completed: 10/26/13 15:51:39

Information Security
Completed: 10/26/13 16:51:39

Supply Chain Management
Completed: 01/15/14 09:38:51

History

Hello, Samantha

http://lrn-console.lrn.com

MoreResourcesMy Queue HistoryHome

User name*

English 

iPhone 10:15 PM

Sign in
Register

Forgot password? Help

© 2015 LRN Corporation. All Rights Reserved 
Terms & Conditions | Privacy Statement | About LRN  

Password*

http://lrn-console.lrn.com

Language

iPhone 10:15 PM

Sign in
Forgot password? HelpBengali

Deutsch
English
French

http://lrn-console.lrn.com

sjones@cosmo.com

English 

l l l l l l l

User name*

Password*

Language

iPhone 10:15 PM

English

My Queue

Hello, Samantha

Resubmit Certification

http://lrn-console.lrn.com

Resubmit Certification

English

Resubmit Certification
Due Apr 30, 2012 

Intellectual Property Overview

Due Apr 30, 2013

English

Past due In progress 2/25 Chain

Past due In progress 2/4 Chain MoreResources HistoryHome My Queue

Mandatory

iPhone 10:15 PM

English

Conflicts of Interest - The Resolver
Due August 30, 2014 
English

English

Inspiring Trust: Code of Conduct
Due April 30, 2012 
2/25

MoreResourcesCatalog HistoryMy queue

My Queue

Hello, Samantha

Enter title or module ID

Select status

http://lrn-console.lrn.com

Resubmit Certification

English

Q W E R T Y U I O P

A S D F G H J K L

Z X C V B N M

space.?123 Search

Mandatory

iPhone 10:15 PM

Module Ratings & Reviews

Hello, Samantha

http://lrn-console.lrn.com

PublishCancel

Overall*                           

Design                         

Content writing                         

Relevance                         

H  H  H  H  H 

H  H  H  H  H 

H  H  H  H  H 

H  H  H  H  H 

IPY251: Intellectual Property Overview

Add a review
Touch stars to rate the module                         

Overview Reviews

MoreResources HistoryHome My Queue

Your review has been posted! 
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DELIVERABLES: TASK FLOWS ON MOBILE

PROCESS: CREATING A PASSWORD

TASKFLOW: FILTERING IN PROGRESS COURSES

My design process includes making sketches on a notepad and then producing visual designs, below, that 

are accompanied by technical specifications that informs the developers how each screen should look and 

behave when triggered by the user.  
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COLLABORATION: SOLVING PROBLEMS TOGETHER 
The focus on performance and simplicity is a rigorous combo, and we hit some glitches. During our Agile 

sprint process, we realized that the video player plug-in that we were using on desktop wasn’t buffering 

the videos quickly enough for mobile devices. The load time was under 30 seconds on desktops, but took 

upwards of 3 minutes on tablets and smart phones. We did some research and found a version being used 

by another LRN product that loaded in 30 seconds or less.  We implemented that to solve our problem.

The group that taught me the importance of having a strong, on-site team, to always fight for the user, and 

to know when to defend my choices. We solved all the queries presented but always had time to have fun. 

30 secs 

THE TEAM



THE PROJECT
By using responsive design on a modern HTML5 code base, these key benefits were the reasons that the 

business stakeholders decided to put their resources behind this initiative 

125%
Hike in mobile use

Google Analytics showed 
use of mobile devices 

surged in 2014

Cross platform
Responds to users’  device 
habits, whether mobile or  

at their desk

Cost effective
No need for standalone 
applications, which cuts 

cost dramatically

THE DEVICES: USAGE ACCORDING TO GOOGLE ANALYTICS

Go to this reportCatalyst  http://lrn.com
lcecpartner3console.lrn.com

May 10, 2015  Jun 10, 2015Devices

Mobile Device Info

Rows 1  10 of 131

Explorer

Summary

Acquisition Behavior Conversions

Sessions
% New

Sessions New Users
Bounce Rate Pages /

Session Avg. Session
Duration

Goal
Conversion
Rate

Goal
Completions Goal Value

 
16,423

% of Total:
14.72%

(111,600)

33.44%
Avg for View:

39.35%
(15.03%)

5,492
% of Total:

12.50%
(43,920)

25.95%
Avg for View:

19.38%
(33.88%)

4.07
Avg for

View: 4.92
(17.24%)

00:05:24
Avg for View:

00:07:05
(23.81%)

0.00%
Avg for View:

0.00%
(0.00%)

0
% of Total:
0.00% (0)

$0.00
% of Total:

0.00% ($0.00)

1. 8,780 (53.46%) 28.47% 2,500 (45.52%) 26.49% 3.38 00:04:51 0.00% 0 (0.00%) $0.00 (0.00%)

2. 4,411 (26.86%) 35.23% 1,554 (28.30%) 24.23% 4.68 00:06:32 0.00% 0 (0.00%) $0.00 (0.00%)

3. 1,409 (8.58%) 34.14% 481 (8.76%) 24.06% 4.99 00:05:41 0.00% 0 (0.00%) $0.00 (0.00%)

4. 1,262 (7.68%) 57.29% 723 (13.16%) 31.38% 4.80 00:04:44 0.00% 0 (0.00%) $0.00 (0.00%)

5. 185 (1.13%) 36.76% 68 (1.24%) 9.19% 5.37 00:04:24 0.00% 0 (0.00%) $0.00 (0.00%)

6. 26 (0.16%) 34.62% 9 (0.16%) 19.23% 9.73 00:08:38 0.00% 0 (0.00%) $0.00 (0.00%)

7. 14 (0.09%) 7.14% 1 (0.02%) 57.14% 3.50 00:06:27 0.00% 0 (0.00%) $0.00 (0.00%)

8. 11 (0.07%) 36.36% 4 (0.07%) 72.73% 7.18 00:03:12 0.00% 0 (0.00%) $0.00 (0.00%)

9. 9 (0.05%) 11.11% 1 (0.02%) 77.78% 3.33 00:02:11 0.00% 0 (0.00%) $0.00 (0.00%)

10. 9 (0.05%) 22.22% 2 (0.04%) 0.00% 14.78 00:19:44 0.00% 0 (0.00%) $0.00 (0.00%)

 Sessions

May 15 May 22 May 29 Jun 5

700700

1,4001,400

(not set)

Apple iPad

Microsoft
Windows RT
Tablet

Apple iPhone

Nokia Lumia
920

Samsung SM
N900T
Galaxy Note 3

Google Nexus
4

Samsung SM
N910G
Galaxy Note 4

Google Nexus
10

Lava Iris X5

© 2015 Google

All Sessions
14.72%
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THE IMPACT: SAVINGS 
It’s too early to evaluate revenue from the project, but I can talk about sales and savings.

By March 2015, more than 
73% of our client base 

came onboard. The goal is 
90% by year end.

Creating mobile apps (one 
for tablet, one for phone) 
would have cost at least 

$140,000. 

Cost of coding the site 
to be responsive was 

$22,171. LRN’s savings 
was $117,829

Sales Cost Savings

The high-level business requirement was to take our existing desktop site and make it work for mobile devic-

es. The guiding principles were high performance, user-centered design, and prioritizing features to provide 

a laser-sharp focus on usability. 

Performance 
4-7 second load time 
on phone, tablet and 

desktop media

Lean
Kept only the features 

needed for users’   
primary flow

Usability
Clean, modern design 

that kept the UI simple 
and task oriented

THE CRITERIA: REQUIREMENTS 
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